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Christine Joyce

From: Steve Ledoux
Sent: Friday, April 16, 2010 2:44 PM

To: Roland Barti

Cc: Manager Department

Subject: RE: Staff Assignments to CPA projects

No

Chris please put on for 4/26

Steven L. Ledoux
Town Manager
472 Main St
Acton, MA 01720
Telephone: (978) 264-9612
Fax: (978) 264-9630

When writing or corresponding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.

From: Roland Bartl
Sent: Friday, April 16, 2010 2:43 PM
To: Steve Ledoux
Cc: Manager Department
Subject: RE: Staff Assignments to CPA projects

One more question:

Has the Board of Selectmen voted to approve the attached Policy for Open Space Acquisition and
Preservation Fund?
If not - could you please put it on the next BoS meeting agenda?

Thanks -

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 264-9636

From: Steve Ledoux
Sent: Friday, April 16, 2010 2:39 PM
To: Roland Bartl
Subject: RE: Staff Assignments to CPA projects

4/21/2010
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Looks good

Steven L. Ledoux
Town Manager
472 Main St
Acton, MA 01720
Telephone: (978) 264-9612
Fax: (978) 264-9630

-When writing or corresponding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.

From: Roland Bartl
Sent: Friday, April 16, 2010 2:35 PM
To: Steve Ledoux
Subject: Staff Assignments to CPA projects

Steve:

I am drafting the CPC award letter for this years CPA projects. Here are my proposed staff assignments for these

projects as they would be named in the award letters - let me if you are in agreement or would like changes.
A. Acquisition, Creation,andPreservationofOpenSpace,and its

Rehabilitation andRestoration- none
B. Open Space Acquisition andPreservation Fund - FornTidman
C. Development Fund (Sachem Way), Acton Housing Authority -

Roland Barti
D. Community Housing Program Fund - Roland i:3artl
E. Theater III — Preservation Needs Assessment - Roland Barti
F. Windsor Building Restoration - Dean Charter
G. 468 Main Street Windows - Dean Charter
H. Town Hall Windows - Dean Charter
I. Bruce Freeman Rail Trail - Roland Bartl
J. A fund for CPC direct expenses and for reimbursing the Town of

Acton for administrative services and operating expenses provided
in support of the Community Preservation Committee - none

K. Open Space Acquisition — Caouette Land Purchase - Roland Barti

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 264-9636

4/21/2010



Policy for Open Space Acquisition and Preservation Fund

Establishment of the Fund

Pursuant to § 5(b)(2) of the Community Preservation Act, the Community Preservation
Committee (“CPC”) has recommended that Town Meeting appropriate from the
community preservation fund the sum of $25,000 in Fiscal Year 2011 to establish an
-Open Space Acquisition and Preservation Fund (the “Fund”) to be expended by the
Open Space Committee, subject to the approval of the Board of Selectmen, consistent
with this policy, for advancing the acquisition and preservation of open space in the
Town of Acton.

Purpose of the Fund

The purpose of the Fund is to advance opportunities to acquire and preserve open
space which opportunities may otherwise be lost, jeopardized, impeded or delayed by
the Town’s inability to secure the opportunity due to the interval between Town
Meetings. Bringing to fruition open space acquisition and preservation opportunities
often requires certain initial expenditures to determine the value of the property, to
evaluate the merits of the transaction, and to negotiate and prepare transaction
documents to preserve the opportunity before the actual project can be brought forward
for CPA funding. The purpose of this Fund would be to allow the Open Space
Committee, with the approval of the Board of Selectmen, to access a limited amount of
CPA funds, supplemented by other funds as set forth below, for such preliminary
expenditures in the interval between Town Meetings.

Sources of Funds

In addition to any appropriation to the Fund of CPA funds as recommended by the CPC
and approved by Town Meeting, the Fund shall include such other funds as the Open
Space Committee and the Board of Selectmen may obtain for this purpose from other
sources such as gifts and donations associated with open space preservation efforts.

Uses of the Fund

Expenditures from the Fund may be used for the following purposes:
• Appraisals consistent with CPA § 5(f),

• environmental studies, including wetlands delineation and 21 E investigations;
and



• legal work related to potential land acquisition and protection, transaction
documents, title searches, open space restrictions, and analysis and resolution
of legal issues.

• Deposits to bind offers to purchase, P&S agreements, options, or similar
instruments to preserve the opportunity pending Town Meeting action.

To the extent another potential use might arise for use of this Fund, the Open Space

~ommittee m~ypetition the Board of Selectmen and the CPC for permission to use
money from the Fund for this use. It is the intent of this Fund that the monies shall only
be used for purposes related to open space acquisition and preservation.

It shall be the intent also that the open space acquisition and protection projects for
which the CPA money from this Fund would be used ultimately would be funded in
whole or in part by CPA funds.

Procedures for Accessing Money from the Fund

The Open Space Committee shall be responsible for requesting permission from the
Board of Selectmen to access money from this Fund for one of the uses listed above.
The Open Space Committee shall make a written request to the Selectmen outlining
generally the reason and the use for the money, and the Selectmen are encouraged to
vote on the request at the earliest opportunity after giving the Open Space Committee
the opportunity to explain in detail, and in executive session if permissible, the reasons
for the request.

If the open space acquisition and preservation opportunity does not result in a concrete
proposal being presented to and approved by the CPC and Town Meeting for funding
from the CPA, the Open Space Committee shall recommend to the Board of Selectmen
that any money used from the Fund for that project shall be replenished from the
municipal operating budget or any other available source.

Policy Approved as follows:

• By the Open Space Committee at an open meeting on February 26, 2010;
• By the Community Preservation Committee at an open meeting on March 4,

2010; and
• By the Board of Selectmen at an open meeting on ________, 2010.
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Christine Joyce

From: Roland Bartl

Sent: Friday, April 16, 2010 2:43 PM

To: Steve Ledoux

Cc: Manager Department

Subject: RE: Staff Assignments to CPA projects

----One more question:

Has the Board of Selectmen voted to approve the attached Policy for Open Space Acquisition and
Preservation Fund?
If not - could you please put it on the next BoS meeting agenda?

Thanks -

Roland Barti, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 264-9636

From: Steve Ledoux
Sent: Friday, April 16, 2010 2:39 PM
To: Roland Bartl
Subject: RE: Staff Assignments to CPA projects

Looks good

Steven L. Ledoux
Town Manager
472 Main St
Acton, MA01720
Telephone: (978) 264-9612
Fax: (978) 264-9630

When writing or corresponding, please be aware that the Secretary of State has determined that most email is a
public record and, therefore, may not be kept confidential.

From: Roland Bartl
Sent: Friday, April 16, 2010 2:35 PM
To: Steve Ledoux
Subject: Staff Assignments to CPA projects

Steve:

4/21/2010
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I am drafting the CPC award letter for this years CPAprojects. Here are my proposed staff assignments for these
projects as they would be named in the award letters - let me if you are in agreement or would like changes.

A. Acquisition, Creation, and Preservation of Open Space, and its
Rehabilitation and Restoration - none

B. Open Space Acquisition and Preservation Fund - Torn Tidman
C. Development Fund (Sachem Way), Acton Housing Authority -

Roland Barti
D. Community Housing Program Fund - Roland Barti
E. Theater III — Preservation Needs Assessment - Roland Barti
F Windsor BuiidigResioratiön - Dean Charter
G. 468 Main Street Windows - [)ean Charter
H. Town Hall Windows - Dean Charter
I. Bruce Freeman Rail Trail - Roland Barti
J. A fund for CPC direct expenses and for reimbursing the Town of

Acton for administrative services and operating expenses provided
in support of the Community Preservation Committee - none

K. Open Space Acquisition — Caouette Land Purchase - Roland Bat-tI

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 264-9636

4/21/2010


